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Water Access Policy for the Boston Public Schools  
 
The availability of free, safe water for all students and staff in the Boston Public Schools is 
integral to the mission of the district in supporting healthy habits.  All students must have access 
to water throughout the school day, at no cost. Not only is this the BPS policy, but it is a state 
law. In addition, federal law requires that water must be available at no cost during meal times 
wherever meals are served. This policy applies to all BPS schools. 
 
BPS will implement a transparent plan that ensures the ongoing assessment of the quality of 
drinking water and reporting of the status of water access. The BPS Water Access Policy will 
provide comprehensive guidelines for testing drinking water in schools. All water sources used 
for drinking, food preparation, or medical services will be tested annually by using a set of 
strict testing protocols defined within the implementation guidelines for this policy. This testing 
protocol does not include bathroom and classroom sinks which should not be used for drinking.  
Boston Public Schools will adopt the action level, referred to going forward as the BPS lead 
action level,  recommended by the Department of Environmental Protection (DEP) and/or the 
Environmental Protection Agency (EPA) for public water system, whichever is more stringent.   
The current action level for both DEP and EPA for public water systems is 15 ppb.  If either 
standard is changed, the BPS lead action level will reflect the more stringent standard.  This 
action level is recommended by Boston Water and Sewer Commission, the Department of 
Environmental Protection, and the Massachusetts Water Resources Authority.  After three years 
of data and implementation, BPS will revisit the testing protocols. Boston Public Schools will 
also contract with or hire an engineer to oversee the testing protocols and reporting, 
communications, and infrastructure roll out.   
 
In cases where levels of lead in drinking water exceed the BPS lead action level, BPS will 
immediately disable all drinking water fountains within the building, provide access to bottled 
water, and execute the water quality testing protocols within the implementation guidelines.  
 
In cases where levels of lead in water sources not designated for drinking exceed the BPS 
lead action level, BPS will execute the water quality testing protocols within the implementation 
guidelines, following EPA guidelines for flushing protocol remediation to develop a corrective 
action plan that calculates flushing time and resolution based on context, access point type, and 
source of contamination.   
 
In either case, BPS will immediately implement a comprehensive communication protocol to 
notify families and staff in cases where elevated lead levels are discovered.  
 
BPS will make all water quality data publicly available through the website page: 
bostonpublicschools.org/water and through annual notices home to families in multiple 
languages. BPS will also incorporate water quality testing results into the annual environmental 
inspections evaluation.  
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To ensure ongoing access to water, BPS will implement standard operating procedures for the 
routine cleaning and maintenance of all drinking water infrastructure, both for “online” and 
“offline” schools, including drinking fountains and bottled water dispensers with cups. In 
addition, School Wellness Councils will be required to create a water access goal and action 
steps as a part of their annual Wellness Action Plan.  
 
In alignment with the 10 year Facilities Master Plan, BPS will integrate water infrastructure 
improvements into routine renovations and capital planning to develop a water infrastructure 
plan for schools that are without current plumbing to support drinking water access and to bring 
all schools that are below the BPS lead action level online by 2025. 
 

BPS will educate, promote and communicate the importance and benefits of drinking 

water and all aspects of this policy to school leaders, staff, and families. Students will 
annually learn about the importance, benefits, and access to drinking water, through a required 
health and physical education curriculum.  

 

BPS will report on the Water Access Policy implementation to School Committee on an annual 
basis.  
 
Implementation Guidelines: 
 
Policy Monitoring, Data, and Reporting Protocols: 
 
BPS will develop a transparent plan for an ongoing assessment and reporting of water access 
that includes testing, communications, staff training, education, infrastructure planning and 
improvements, and school water access plans.  BPS is committed to testing all sources of 
drinking water, annually, and ensuring that results are publically available.  
 
BPS will make all testing and water quality data publicly available through the website page: 
bostonpublicschools.org/water and through annual notices home to families in multiple 
languages.  The website has also been created in an effort to organize resources and share 
pertinent water-related information, including testing results for all schools. To ensure 
transparency and data sharing, BPS will continue to post water quality testing results via this 
website http://www.bostonpublicschools.org/water. In addition, BPS will incorporate water 
quality testing results into the Annual Environment Inspection Report completed for every 
school. 
 
BPS will ensure that appropriate signage is posted in schools and other facilities in bathrooms 
and classrooms to discourage drinking from sinks throughout the district and encourage drinking 
from water fountains and bubblers.  Pictures will be used in locations where there are young 
children using the water source.  The district will work to clarify roles and responsibilities for 
cleaning and maintenance of water access points in both online and offline schools. 
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Water quality testing protocol:  
 

● Testing will occur annually. Locations of testing in schools are as follows: 
o In “online” schools: Any fixture being used for drinking, food preparation 
(sinks, steamers, icemakers; this includes Madison Park culinary program), or 
medical/health purposes (ie, nurses office and health centers). This testing 
program does not include classroom or bathroom sinks, which are not to be used 
for drinking water. 
o In “offline” schools: Testing will be conducted in all areas of food 
preparation (sinks, steamers, icemakers; this includes Madison Park culinary 
program) and nurse’s office/health center. This testing program does not include 
classroom or bathroom sinks, which are not to be used for drinking water. 

● In the event that a drinking water fountain tests above the BPS lead action level, the 
following will occur: 

o All fountains in the facility will be disabled and replaced with water bottle 
dispensers with cups and the school will be considered “offline”.  
o Families and staff will be notified following the communication protocol. 
o For any school to come back “online,” there must be three consecutive 
tests with results below BPS lead action level.  
o Tests will be conducted for three weeks, one week apart.  
o All functional water fountains in a facility must exhibit test results below 
the BPS lead action level in order for the facility to be brought back “online.”  
o BPS will complete the New or Updated MassDEP Checklist.  The 
Checklist allows MassDEP and its Lead Contamination Control Act partners to 
provide assistance. (http://www.mass.gov/eea/docs/dep/water/drinking/alpha/i-
thru-z/pbfacts2.pdf)  

● In the event that a water source not used for drinking, specifically in food service areas 
and medical services, has a test result above the BPS lead action level, the following will 
occur: 

o Families and staff will be notified following the communication protocol. 
o Flush holding tanks to remove sediment. 
o Increased signage stating lead levels results, flushing protocol, and that 
the faucets should not be used for drinking.  Pictures will be used in locations 
where there are young children have access to the water source. 
o Daily check of Manual Flushing Log for Lead & Copper Remediation by 
Principal or Headmaster.  
o Follow EPA guidelines for flushing protocol remediation to develop a 
strategy plan that calculates accurate flushing time and resolution based on 
context, access point type, and source of contamination. (EPA guidelines for 
flushing, remediation and resolution prescribe the protocol in detail in their 
document 3Ts for Reducing Lead in Drinking Water in Schools.)  
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o BPS will complete the New or Updated MassDEP Checklist.  The 
Checklist allows MassDEP and its Lead Contamination Control Act partners to 
provide assistance. (http://www.mass.gov/eea/docs/dep/water/drinking/alpha/i-
thru-z/pbfacts2.pdf) 
 

● Testing protocol: Two water tests per source will be drawn on a Monday morning, at 
least one hour before the day officially starts after water has been stagnant for at least 8 
hours. This sampling protocol maximizes the likelihood that the highest concentrations of 
lead are found because the first 250 mL are analyzed for lead after overnight stagnation.  
The first test will be taken at first draw and the second after a 30 second flush.  

● Boston Public Schools will adopt the action level, referred to as the BPS lead action 
level, recommended by the Department of Environmental Protection (DEP) level and/or 
the Environmental Protection Agency (EPA) for public water system, whichever is more 
stringent.   The current action level for both DEP and EPA for public water systems is 15 
ppb.  If either standard is changed, BPS lead action level will reflect the more stringent 
standard.  This action level is recommended by Boston Water and Sewer Commission, 
the Department of Environmental Protection, and the Massachusetts Water Resources 
Authority.      

● After three years of data and implementation, BPS will revisit the testing protocols. 
 

The Boston Public Health Commission (BPHC) does not recommend that the Boston Public 
Schools screen children for lead.  In the event that a child is exposed to water containing 
elevated lead levels, the BPHC recommends that parents consult with their child's medical 
provider to assess whether their child's individual risk warrants blood lead testing. Many 
healthcare providers, such as MassHealth, cover the cost of lead testing.  Families with 
questions or concerns about costs may contact BPS Health Services at 617-635-6788. 
 
Flushing Protocol:   
 
On a daily basis, an operator from the Food Services department will do a cold water flush of all 
faucets in the food prep area for two minutes.  The flush will be recorded on the Manual 
Flushing Log for Lead and Copper Remediation.  A copy of the log must be kept on file at the 
school at all times. 
 
Water Access Communications Protocol 
 
Boston Public Schools is a community built on a commitment to provide Boston’s children with a 
safe and productive learning environment. As we continue to strengthen our water access 
policies, it is important that all of our community members are aware of the communications 
response plan that we will enact to further update our families after running tests in our facilities.  
 

1. Designate a spokesperson. The spokesperson will be the person in possession of the 
most direct knowledge of the crisis (for example: the Chief of Operations or Director of 
Health and Wellness). Additionally, a third-party, external expert should be identified (i.e. 
medical professional).  
 



BPS Water Access Policy 

Page 5 of 9 

2. Notify key constituencies. It is important to keep members of administration, faculty, 
staff, and students informed of appropriate details and actions taken by the district 
during the testing of any water access points. Among the audiences that should be 
considered for communications are: 

 
• Mayor’s Office 
• School Committee 
• Principal Leaders 
• Principals/Headmasters 
• Parents 
• Students 
• Parent advocacy groups 
• School site councils 
• Environmental Protection Agency 
• Boston Public Health Commission 
• Boston Water & Sewer Commission  
• Media 

 
3. Update online BPS Water Webpage. All testing results and information regarding 

health concerns will be listed at bostonpublicschools.org/water.  
 

4. Activate standard communications procedure on an annual basis. During standard 
BPS testing procedures, the communications practice is as follows:  

• Annually, in late July/ early August, each facility will be tested.  
o Assistant Superintendent of Operations or his/her designated staff 

member will notify the Boston Public Health Commission, Boston Water 
and Sewer Commission, principals/headmasters, parents/guardians, and 
the Mayor’s Office about the testing at least three weeks before it begins, 
and that results will be released publicly upon completion. 

o Boston Public Health Commission will assist with messaging pertaining to 
risk of consumption of lead in drinking water pertaining to test results. 

• Testing operator will list test results for each school into a standardized letter for 
each school. 

o (Standardized letters will be pre-written in multiple languages. Vendor will 
essentially fill in the blanks with testing results.) 

o Schools will facilitate sending letters to families, notifying parents and 
guardians of elevated lead levels to explain what implications those 
results have for the facility and the students exposed (translations will be 
provided, based on school need). 

• BPS Communications Office will proactively prepare statements regarding how to 
access health resources. 

• BPS Communications Office will proactively prepare response statements for 
media. 

• Assistant Superintendent of Operations will work with Administrators of 
Operation, Operational Leaders, and Principals/Headmasters on establishing 
school-specific meetings with parents if deemed necessary. 
 

5. When appropriate, activate the crisis communications procedure. In the case of an 
unpredictable event (i.e. should water fountains be turned on prematurely, exposing 
children to water with elevated lead levels), the communications response will be as 
follows. (This is to serve as a general guideline): 
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• School leadership and BPS Administration will be informed immediately.  
• Families will be notified of the matter within 48 hours. 

o On all materials, contact (i.e. content expert or health department) 
information must be provided with reliable connection to voicemail.  

§ Robocalls will be sent to families, notifying parents and guardians 
of the occurrence (translations will be provided, based on school 
need). 

§ Schools will facilitate sending letters and robocalls to families, 
notifying parents and guardians of the occurrence (translations will 
be provided, based on school need). 

• Media statements will be written pro-actively, and approved by Mayor’s Office. 
• Communications Office will work collaboratively with the Office of Family 

Engagement and the Operations Department to host any in-person community-
based meeting opportunities, if and when appropriate.  
 

Boston Public Schools understands the sensitivities related to health-related incidents and is 
committed to a multipronged approach in multiple languages, and through multiple mediums, by 
providing data and resources to keep families well-informed. For more information regarding this 
communications protocol, please contact 617-635-9265 or 
communications@bostonpublicschools.org. 
 
Water Education, Promotion and Staff Professional Development: 
 
Boston Public Schools will continue to educate students and families about different aspects of 
water quality, including lead and other potential contaminants. BPS will promote water 
consumption at the district and school levels and educate students about the importance of 
water consumption through physical education, nutrition education, and school wellness council 
initiatives.   
 
The BPS Health and Physical Education Curriculum Frameworks and the corresponding grade 
specific Student Learning Outcomes will include learning objectives specific to: understanding 
the importance and benefits of water, water quality, and safe drinking water access in schools. 
As stated in the Wellness Policy, this curricula will be medically accurate, age and 
developmentally appropriate, culturally inclusive, and implemented in safe and supportive 
learning environments where all students feel valued.   
 
BPS will develop branding to promote water consumption and work with the BPS Water 
Committee to create promotional/educational campaigns (ie “safe water stations” promote 
drinking -	   See: http://www.communitywatercenter.org/it_looked_really_dirty for an example) in 
conjunction with other educational events. 

School wellness councils will create a water access goal and action steps as a part of their 
annual Wellness Action Plan.  District departments will develop strategies and tools (See 
Figure 1 & 2) to support wellness councils in this process.   
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The following staff will receive annual training and professional development about this 
policy and protocols: 

1) Principals and headmasters will receive training at the Annual Leadership Institute as 
a part of Operations and/or wellness-related sessions. 

2) Food Service Managers and staff will receive training at the summer training provided 
by Food and Nutrition Services. 

3) Custodians will receive training at summer training provided by the Facilities 
Department. 

4) School-based staff will be trained by principals and headmasters as a part of school 
opening meetings. 
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Figure 1. 
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Figure 2. 

 
 


